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ABOUT US

GRANDPHILL VENTURES LTD is a third

arty logistics service provider (3PL)
offerlng supply chain services. It's a
multidisciplinary trade and industrial
company in Kenya integrating logistics
needs, including, marketing, transport,
dealership, distributorship
consultancy, warehouse services
customs clearance for both import
and export, freight forwarding simply
to work out the most efficient method
of shipment to meet your delivery
requirements,then orchestrate the
efforts of multiple providers to ensure
cargo arrives on time at the right place
cost friendly.
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To work strategically to adapt
to ever-changing international
logistics
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To be a world class logistics
company and link the

world's oceans, continents
nd the sky.
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e We have a solid track record in
areas requiring a high level of
expertise, including auto parts,
dangerous goods transported by
air, aircraft parts/vessel parts, and
semiconductor manufacturing
equipment.

e Strategic and optimal logistics plans
according to the special needs of
the cargo, and appropriate
responses to urgent air freight
requests.

e High-quality transportation services
optimizing the speed advantage of
air cargo to support the needs of
our customers’ businesses.

Ocean Cargo

e We are able to provide our own
consolidated cargo services to
major citiesin the world.

e Able to handle a wide range of
cargo such as food, chemicals
and heavy goods using special
containers (reefer, open top, flat
rack).

e Customize logistics, which is
becoming more complex as a
result of international multi-mode
transportation and buyer’s
consolidation.




SERVICES G-

GRANDPHILL

—VENTURES LTD —

[ ] [ ]
Logsw HARMONIZING YOUR LOGISTICS NEEDS

e Comprehensive logistics
services utilizing our
warehouses located in major
regions around the world.

e Support a wide range of needs
regarding import/export and
product management to meet
our customers' individual needs.

e Able to maximize efficiency in
dealing with complex inventory
management using the latest
technology, while reducing our
customers’ time and costs
related to international logistics.

Cross Border Truck

e Offer the optimal distribution
route

e |and transportation that is
borderless and seamless by
combining railways and trucks.

e Provide optimal logistics services
according to delivery date,
volume, the characteristics of
the cargo and cost.
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Project Cargo

e Provide safe transport of project
cargo with detailed total
logistics plans.

e Offer customized solutions for
events that require attention to
detail.

e We promise assured progress
for large transport projects that
require on-site responses.
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Fleet Management

We offer tailored solutions to optimize vehicle operations for
businesses of all sizes. Our comprehensive services encompass
vehicle acquisition, maintenance, fuel management, route
optimization, driver safety training, compliance, technology
integration, environmental sustainability, cost management, and
insurance risk mitigation.

By leveraging industry expertise and innovative technologies, we
help businesses streamline operations, enhance efficiency,
reduce costs, ensure compliance, and prioritize safety and
sustainability. With a commitment to excellence and personalized
support, we deliver tailored solutions to meet the unique needs
and objectives of each client, driving success and maximizing fleet
performance.
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e Capable of handling a variety of products, from perishable food to
medicine and carbon fiber.

e Offer precision thermal management taking into consideration
various specifications and the weather conditions of the
transportation route for each product.

e Utilize special packing materials and thermal control facilities, high-
quality, temperature-controlled transportation is attained.

Temperature Controlled Logistics

This includes the distribution of biopharmaceuticals such as vaccines,
proteins, peptides, hormones and antibodies and distribution of bio-
samples and bio-products of human origin such as blood, tissues and
cells.

Pharma logistics

We handle the logistics of pharmaceuticals, medical and surgical
supplies, medical devices and equipment, and other products needed to
support doctors, nurses, and other health and dental care providers. We
are unique in that we seeks to optimize effectiveness rather than
efficiency. There are several means in which cold chain products can be
transported, including refrigerated trucks and railcars, refrigerated cargo
ships as well as by air cargo.

Temperature mapping for cold rooms, freezers and warehouses.
We handle Temperature mapping for cold rooms, freezers and
warehouses. All new temperature-controlled storage areas must be
temperature-mapped as part of a fully documented verification process.
Until this has been done, it is not safe to store temperature labile
products in such areas.


https://www.bwosi.com/cold-chain-division/pharma-logistics
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Cold, Chain. Logistics

Temperature Mapping Biopharmaceuticals
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Customs Clearance

e As an expertin international
logistics, we support smooth
customs clearance.

e Provide support in accurate and
prompt import and export
procedures such as reviewing
shipping documents.

e Assist in matters related to
customs valuation, Generalized
System of Preferences, EPA
System of Preferences, and tax
relief, etc.

Warehousing

e Our global footprint and
extensive network means we
have facilities ready to handle
your supply chain, whether at
origin or destination. By
combining shipping with
warehousing and distribution,
you benefit from a seamless
end-to-end solution with fewer
logistic service providers.
Complexity is reduced, and you
gain speed, control and visibility.
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e We get people interested in your
company's product or service.

This happens through market ¥ e
research, analysis, and bl (]
understanding your ideal

customer's interests. Marketing § - ADVERTISING

pertains to all aspects of a
business, including product
development, distribution
methods, sales, and advertising. n W
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Distributorship

e We provide the necessary link
between producers and
consumers, within and across
borders. The efficiency of the
sector is crucial to ensuring that
consumers have extensive
access to a wide variety of goods
at competitive prices.

e This include wholesale trade
services, retailing services,
franchising and commission
agents' services.
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Dealership

e \We have established sales that
maintains a relationship with
the Manufacturer, and
promoting, selling, installing,
and maintaining products for
the Manufacturer.

e We are trustworthy and take
the time to build a relationship

Supply chain.

e We deal with a system of
procurement (purchasing raw
materials/components),
operations management
(ensuring the production of
high-quality products at high
speed with good flexibility and
low production cost), logistics
and marketing channels so
that the raw materials can be
converted into a finished
product and delivered to the
end customer



https://en.wikipedia.org/wiki/Procurement
https://en.wikipedia.org/wiki/Operations_management
https://en.wikipedia.org/wiki/Logistics
https://en.wikipedia.org/wiki/Marketing_channel
https://en.wikipedia.org/wiki/Raw_material
https://en.wikipedia.org/wiki/End_user
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.~ MESSAGE FROM THE CEO

The transportation, logistics, clearing and forwarding
industry is constantly evolving and becoming more
complex. To service their clients more effectively and
economically, participants in these industries must
constantly develop and enhance their operational
procedures.

Grandphill Ventures Limited is committed to constantly
improving its service delivery procedures and
standards with the goal of exceeding clients’
expectations while also maintaining an edge over the
competition.

Please feel free to test out our services.
Please feel free to contact us at any time.

Thank You




